
 

MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

OCTOBER 11, 2018 
 

 

The regular meeting commenced at 3:01 p.m. In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Russell (J), Russell (R), and Thompson.  Staff in 
attendance included Erichsen, Cullins, Engleson, Fehn, Pelham, Stiegman, Harding, and Comeau-
Stanley.  Others Present: Chris Beaver (MetCom Legal Counsel), Taylor DeVille (The Enterprise), 
and several staff members on hand for the Length of Service Award presentation to George Warring 
and the Customer Service Proclamation. 
 

APPROVAL OF AGENDA 
 

Chairman Carey greeted everyone in attendance and performed a review of the agenda.    
Commissioner Russell (R) moved that the agenda be approved, as presented.  Commissioner 

Fairfax seconded the motion.  Motion carried 7-0.   
 

LENGTH OF SERVICE AWARD – George Warring, 15-years 

 

Following a review of his long-standing service to the Metropolitan Commission by Ms. Cullins, 
Director of Human Resources, Commissioner R. Russell presented a 15-Year Length of Service 
Award to George “Georgie “ Warring, Utilities Electrical Technician.  Following the presentation, 
Mr. Warring’s wife Kathy, a former MetCom employee, and their youngest children participated in 
for a photo opportunity with Commissioner Russell. 
 

PROCLAMATION – Customer Service Month 

  

With all staff present surrounding her, Commissioner Gaskin read aloud the proclamation declaring 
October 1-5, 2018 as National Customer Service Week and October as Customer Service Month, to 
celebrate, recognize and show appreciation for the efforts that staff take in providing outstanding 
customer service. 

 

APPROVAL OF MEETING MINUTES – Regular Session – September 27, 2018 
 

Commissioner Russell (R) moved to approve the September 27, 2018 meeting minutes, as 

presented.  Commissioner Fairfax seconded the motion.  Brief discussion initiated by 

Commissioner Thompson regarding the NLC Service Line Warranty Program Agreement 

Contract.  Following discussion, the Chairman called for the vote.  Motion carried 7-0.   
 

APPROVAL OF CONSENT AGENDA 
 

1. Patuxent Park Section 4 Waterline Reimbursement to St. Mary’s County 
2. Piney Point Water Station Design Contract Award 
3. Renewal of Services and Commodity Contracts 
4. Check Registers – 09/27 & 10/05 
 

Commissioner Gaskin moved to approve the Consent Agenda, as presented, and to hereby 

approve all matters contained upon the Consent Agenda.  Commissioner Fairfax seconded the 

motion.  Motion carried 7-0.    
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EXECUTIVE DIRECTOR’S REPORT 
 

1. Chapter 113 Connection Incentive Programs 
 

Mr. Erichsen performed a detailed review of the draft connection incentive programs outlined in the 
meeting materials provided, which are intended to assist owners of existing residential properties 
currently served by septic and/or well system, who wish to connect to MetCom’s water and sewer 
system.  Mr. Erichsen advised that the programs were created to provide a voluntary mechanism to 
encourage MetCom’s customer base growth, all in keeping with the legislative authority granted by 
the Maryland General Assembly in Chapter 113 of the St. Mary’s County Code and effective on 
October 1, 2018.   
 

Mr. Erichsen presented the proposed policy statements and parameters, additional program 
information, and procedures for the establishment of a residential assistance program.  Mr. Erichsen 
noted the availability of state grant funding for individuals and establishment of revolving loan funds 
under MetCom’s annual Operating Budget to accommodate customer loan requests.  Extensive 
discussion ensued amongst the group on the various program options, annual contributions to the fund, 
borrowing rate, customer loan payback terms and corresponding property liens, connection costs, 
maximum grant funding offered by the state and estimated number of customers that may participate 
in the program.   As discussion continued, Board members noted their collective desire to see scenarios 
brought back before the Board for further review and consideration prior to the establishment of any 
programs and Mr. Erichsen advised that this matter would be one of the agenda items for the Joint 
Meeting with the Commissioners of St. Mary’s County.   
 

2. Connection Deferral Guidelines (ADM-09-01) Proposed Amendments 
 

Mr. Erichsen performed a review of the proposed amendments to MetCom’s Connection Deferral 
Guideline Policy, noting that the changes are necessary due to the recent Chapter 113 Legislative 
Amendments, which removes the prior mandatory connections for abutting property owners, when 
any water main or sewer is declared by the Commission complete and ready for the delivery or water 
or the reception of sewage.  Brief discussion ensued amongst the group on the guidelines and Mr. 
Erichsen advised that should the Code of St. Mary’s County be further amended at any time to mandate 
connections, this is the policy that MetCom would follow.  Mr. Erichsen noted that rather than 
rescinding a viable policy, the proposed modifications merely keep it current with the current law. 
 

Commissioner Fairfax moved that the Commission approve the proposed revisions to the 

Connection Deferral Guidelines, ADM-09-01, to reflect the legislative changes to the Code of St. 

Mary’s County, Section 113-10(A)(3), made effective on October 1, 2018, as presented by staff.  

Further, move that the revisions be made effective immediately. Commissioner Gaskin seconded 

the motion.  Motion carried 7-0. 
 
3. Capital Contribution Payment Plans (FIN-10-02) Proposed Amendments 
 

Mr. Erichsen performed a brief overview of the proposed amendments to the Capital Contribution 
Payment Plan, as well as a history of the originally plan, which was approved and adopted by the 
Board on October 9, 2008 by Resolution.  Mr. Erichsen advised that staff plans to run the models and 
bring this back for the Board’s consideration in the future to undo a prior Resolution, undo a 10% 
interest rate identified in the original Plan, and introduce the 50% payment. 
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 NEW BUSINESS 
 

1. FY 2020 Capital Improvement Budget and Operating Budget Timeline 
 

Mr. Erichsen introduced Ms. Patty Stiegman, MetCom’s new Chief Financial Officer, who presented 
the draft FY 2020 Capital Improvement Budget and Operating Budget Timeline, citing the 
coordination with the County’s Budget timeline, as they have legislative requirements.  Ms. Stiegman 
highlighted the MetCom meeting dates where staff will seek concurrence, direction and approval, as 
well as the budget presentation dates to County Government and submittal dates to the State of 
Maryland for any borrowing. 

 

2. MACO OPEB Trust Second Quarter 2018 Report  
 

Following a brief discussion between Mr. Erichsen and Chairman Carey regarding the transitionary 
plan for Treasurer while Ms. Stiegman completes her six-month probationary period, Ms. Stiegman 
provided a brief presentation of the Second Quarter 2018 Performance Review of the Maryland 
Association of Counties (MACo) Other Post Employment Benefit Trust (OPEB).  Ms. Stiegman 
reported on the market value of the Trust ($4.8M), unfunded liability ($2.7M), MLGIP Trust ($739K) 
and advised that the Trust earned 1.2% for the last quarter, compared to the benchmark of over 1.7% 
and over the last twelve months, we are at 8.64% earnings.  Ms. Stiegman indicated that the Board 
approved $395K in the FY19 Operating Budget, which is paid to the Trust in quarterly installments.  
Brief discussion ensued on the current status of the annual audit requirements.    
 
3. Energy Audit Contract Award 
 

Mr. Engleson performed a review of the scope of work identified with each of the four (4) tasks 
associated with the Facilities Energy Audit contract.  Mr. Engleson advised that tasks for this multi-
year Capital Improvement Budget project were developed based upon the progressive three-level 
American Society of Heating, Refrigeration and Air-Conditioning Engineers (ASHRAE) audit 
approach.  Mr. Engleson provided the Board with details regarding the implementation plan and 
performed a review of the three vendor bids, noting that staff recommends award to the only 
Department of Energy (DOE) Qualified Energy Service Company, AECOM.   
 

Extensive discussion ensued amongst the Chairman and staff on the project regarding the costs 
associated with identifying means to increase energy efficiencies, as he believes that in-house staff 
and resources could be used to review practices to identify energy inefficiencies. Additional discussion 
ensued amongst the group on the vendor’s qualifications, the project duration, as well as the costs 
associated with each of the four (4) tasks.  Mr. Erichsen explained that although the contract includes 
all four (4) task orders, only the Notice to Proceed for tasks 1 and 2 would be initiated upon Board 
approval, as staff plans to review the vendor’s ability to produce the deliverables to identify energy 
savings measures and remain on schedule, before authorizing any remaining tasking included in the 
bid.   
 

Commissioner Russell (R) moved to accept and approve the engineering proposal, dated 

September 21, 2018, from AEOM of Germantown, Maryland, for the Energy Audit/Energy 

Efficiency Upgrades, Project #8181MS, in the amount of $163,564.15, as recommended by staff.  

Further, move to authorize and direct staff to execute all documents, as may be necessary to 

execute this Engineering Services contract.  Commissioner Fairfax seconded the motion.  
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Extensive discussion ensued amongst the group and staff on the bid and task orders.  Following 

discussion and procedural clarification, Commissioner Russell (R) moved to amend his motion 

to approve the award of the contract for Tasks 1 and 2 at this time; however, Board approval is 

required before proceeding with any remaining tasks.  Commissioner Barthelme seconded the 

motion.  Motion carried 7-0. 

 
Brief mention by Commissioner Fairfax of the need to pursue the previously recommended meeting 
with SMECO to identify energy savings measures. 
 

4. Hunting Quarter Well #1 Replacement Contract Award 
 

Mr. Engleson provided some historical background on the Hunting Quarter Well #1 sudden failure in 
the summer of 2017 and performed a review of the scope of work and bid data for the Well #1 
Replacement, noting that only one (1) vendor provided a bid, despite having hundreds of vendors 
review the solicitation online and eight (8) vendors download the plans and specifications.   
 

Commissioner Barthelme moved to accept and approve the bid, dated September 25, 2018, from 

A.C. Schultes of Millersville, Maryland, for the Hunting Quarter Well #1 Replacement, Project 

#8191WW, in the amount of $239,200.00, as recommended by staff.  Further, move to authorize 

and direct staff to execute all documents, as may be necessary to execute this Construction 

Services contract.  Commissioner Russell (R) seconded the motion.  Motion carried 7-0. 

 
5. King Kennedy Phase 1 Production Well #1 Contract Award 
 

Mr. Engleson provided some historical background on Phase 1 of the King Kennedy project, which 
includes replacement of Production Well #1, which was abandoned in 2015.  Mr. Engleson performed 
a review of the scope of work and the bid summary for the construction services contract.   
 

Commissioner Fairfax moved to accept and approve the bid, dated September 25, 2018, from 

A.C. Schultes of Millersville, Maryland, for the King Kennedy Phase 1 Production Well, Project 

#3-1-W, in the amount of $399,850.00, as recommended by staff.  Further, move to authorize 

and direct staff to execute all documents, as may be necessary to execute this Construction 

Services contract.  Commissioner Russell (R) seconded the motion.  Brief discussion ensued.  

Motion carried 7-0. 

 
6. Piney Point Sewer Pump Station Design Change Order No. 2 
 

Mr. Engleson provided the Board with background information on the Piney Point Sewer Pump 
Station, which included prior approvals and details regarding the completion of the necessary land 
acquisition for an areas suitable for the station upgrade.  Mr. Engleson also provided an explanation 
of needs associated with Change Order No. 2 for the Piney Point Sewer Pump Station Design, citing 
funding for additional design services to progress the design to bid ready status and provide bid and 
construction phase services following the incorporation of two (2) major elements into the design. 
Brief discussion ensued amongst the Chairman and Mr. Engleson on the project delays associated with 
property acquisition and recent code changes that have occurred. 
 

Commissioner Gaskin moved to accept and approve the engineering services Change Order No. 

2, dated August 27, 2018, from CH2M of Silver Spring, Maryland, for the Piney Point 
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Wastewater Pump Station Upgrade, Project #5081SR, in the amount of $143,682.72, as 

recommended by staff.  Further, move to authorize and direct staff to execute all documents, as 

may be necessary to execute this Engineering Services contract change order.  Commissioner 

Fairfax seconded the motion. Motion carried 7-0. 

 

CONTINUING BUSINESS 

 

1. Employee Satisfaction Survey Results 
 

Ms. Cullins distributed copies of the Employee Satisfaction Survey to all Board members for their 
review and consideration.  Ms. Cullins performed a summary overview of the results for the benefit 
of the Board and advised that the rate of response for this survey was 75%, as compared to the 92% 
response rate from last year.  Ms. Cullins provided a comparative analysis of this year’s results versus 
last year’s and directed the Board to those with notable increases or decreases. Brief discussion ensued 
amongst the Board and staff on the results and total survey completion time for employees.  Chairman 
Carey urged all Board members to take some time to review the Survey results, as well as comments 
provided by staff and offered a brief commentary regarding the same. 
  
2. Billing and Meter Read Cycle Overview 
 

Ms. Pelham, Deputy Financial Officer, provided an update to the Billing Cycle Informational Handout 
originally provided to the Board at the June 14, 2018 meeting, which details and clarifies the timing 
of monthly billing, meter readings, late charges, past due notifications and disconnection notifications, 
all in conjunction with the Customer Payment / Service Termination Policy (FIN-12-01).  Mr. Erichsen 
noted that information related to SMECO’s billing process was included in the memorandum as a 
point of comparison for the Board, noting that MetCom is very lenient compared to SMECO.  Ms. 
Pelham advised the Board that customers can now make payments directly over the phone using credit 
card, debit card or ECheck. Brief discussion ensued amongst the group on the current billing process 
and timing of meter readings. 
 

FUTURE AGENDA ITEMS 
 

Chairman Carey announced that the next Commission Meeting is scheduled for October 25, 2018.    
 

COMMISSION MEMBERS TIME 
 

Chairman Carey inquired about the existence of any employee comments for the Board.  Mr. Erichsen 
advised that two comments were received and noted that both were items that staff was already in the 
process of considering; 1) handicap accessible doors for customers; and 2) counterfeit money markers 
for billing area.  Brief discussion ensued amongst the group on both items, which Mr. Erichsen advised 
were good employee suggestions that require more work on details by staff. 
 
Chairman called for a brief recess to allow Board members an opportunity to review the Executive 
Session minutes prior to their vote. 

 

 

 




